MINUTES OF THE BOARD OF TRUSTEES! MEETING 
HEID MARCH 30, 1967 


Present: Mre Cooper Canon Berry Mr. Merdinger 
Mre Schein Miss Duffy Mr. Sterling 

Miss Voigt Mr. Dunker Mrs. Warren 

Mr, Baldwin Mrs. Keeney Mrs, Casey 

Mr. Kilduff 


In the absence of Dr. Wood, lre Schein, Vice President, chaired the meetings 
Minutes of the last meeting were accepted as sent, 
TREASURER! S REPORT 
‘reasurer's Report was given by lire Cooper, Tt showed two months Disburse- 
4 D. 


The T 
ments 925,610.35, two months Receipts ‘51055, Disbursements in Excess of 
Receipts $3,058.80. Cash Balance $1',170sil~ 


The Treasurer's Report was approved as presented. 
LOCATION OF BELIEVILLE OFFICE 


Mre Kilduff informed the Board of Trustees, on March 27, word was received from 
the Addy Realty Company requesting the Family Service Bureau to vacate the 
premises at 383 Washington Avenue as of March 31, as the building was to be solde 
Mr. Kilduff wrote a letter to Nre Goldman, the lawyer for the Addy Realty 

Mpany y for an extension to April 15. In the meantime, a new location 
was located at 23) Washington Avenue in the same building that houses the 
Metropolitan Insurance Company. The office will be on the second floor and is 
much larger and lightsomes Rent will be “128 a month and the lease is to be 
drawn by Mre Hardin for one year. Plans have already been made to move into 
the new office no later than April 15, 


REPORT OF LONG RANGE PLANNING OMMI TEE 


In the absence of Mr, Hardin, Hr. Baldwin and ifiss Voigt commented on the meeting 
of the Long Range Planning Committee which was held on March 27. 


It was tho consensus of the comittve that, in projects in which the Family 
Service Bureau becomes involved in the future, tho agency should clarify the 
conditions under which staff personnel azo hired for such projects; so that, 

if termination is necessary because funds are withdrawn, personnel specifically 
hired for them will not assume they will continue on staff without the financial 
resources necessary to continue them on staff. 


The Long Range Planning Committee also felt involvement in projects is an 
essential part'of the work of the agency and it was the agency's responsibility 
to participates 


The comittee was apprised the property located at 19 Fulton Strest,’which is 
one house removed from the present location of Family Service Bureau, was 
available for purchase. The property was appraised at $11,000, with 18 months 
taxes owing on ite It was brought to the attention of the Long Range P- 
Committee to evaluate whethor it would be appropriate real estate property for 
the Bureau to acquire. It was the conmitteo's feeling Family Service Bureau 
was not in the real estate and investment business and decided not to look into 
its purchases 


s ote 


Finally, the comittee reviowed the Membership plan as it now exists in the 
agency and folt it was adequate and the status quo of solicitation for member- 
ship should remain. Howevor, it was Mro Hardin's fooling that categories of 
membership should be dropped in this yoar's circulations 


As tho result of the projects in which the agency has been involved and the 
work of the casowork aides in Project BIABIE, it was the feeling of the Long 
Range Planning Committeo that study should be given to include casework aides 
on tho staff of Family Service Bureau and such a category of omployment, if 
found foasiblo, should bo set up, for it was the committee's fooling Project 
ENABLE demonstrated thoir value and it would be a shame to lose such oxperienced 
peoplee 


Tho Board unanimously concurred with tho Long Rango Planning Committoce 
REFORT OF CASE COMMITTEE 


Mr. Schoin reported at the Caso Committee Mocting hold March 14 the entire agenda 
concerned itself with discussion of Projoct STED (Skill Escalation and Employment 
Developmont), and because of the imperbanze of this particular project to the 
agonoy's program, the minutos of tho Case Committee Mocting are horewith made a 
part of tho Board minutos: 


The first mooting at this office with porsonnel from Project SEED 
occurred on ilarch 3, 1967s Prosent at that moeting wore lire Proctor, 
Program Director of SEED, liro Mercer; Executive Director of Business 

è Industrial Coordinating Council, Mrss Goods Supervisor of the Enploy~ 
ment Sorvico on loan to SEED, Nrs» Blungart anà irse Guy, counselors in 
the SEED programe 


5 


At this mecting the personnel from SEED was interested in learning tho 
ways in which tho servicos of the family egonoy could bo utilized, sinco 
F,5,5. was now a funded part of the project. The discussion contored 
„around tho individual reforrals and specific casos woro cited as oxanpleso 
Ono of those cases was considered for referral and roforrel procedures wore 
discussed in totoe 


In addition to the individual referrals, tho possibility of FoSe8. sotting 
up group discussions focused on training with oach group of trainoes was 
also explored. Since oach training program jasts for 9 wooks, it was 
suggested tho longth of tho discussion groups coincide with the length of 
the training poriod and oach group of trainccs will be assigned a dis- 
cussion loader from this agoncy> 


The principle training contor of SEED is at 93-97 Chestnut Stroocte This 
is where most of tho training will be done» Thore will be 100 to 12 
traincos in tho day program and 35 in tho night program, Bach Monday 

now men come into the training program. Tho classes run from 8 to 
2330 five days a weck. Tho first threo wooks aro devoted to basic 
Cducation and the last six weeks to pro-vocational trainings 


Trainees who are unomployed will receive {ijl a week, plus $5 for cach 
dopendont up to six. Ovor six there will be no additional moneys They 
will also receive a transportation allowance, The men anu allowed to 
work up to 20 hours a weck without any decre.se in this llowances above 
20 hours, what they carn is deducted. If onpioyod ful. timo, thoro is 
no allowance, but thoy are oligible for the progeam, ‘he SEED centor 
program is designed to teach machino shop operation, but thoy intend to 
imploment this with operations in othor arcaso 
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SEED is being funded with a total grant of 1.3 - 1.5 million, Of this 
amount, the Business & Industrial Coordinating Council is contributing 
4300~§100,000. The rest of the money is being supplicd by three 

Pi -C joalth E % Wolfara and Labore 
Tho administrator and staff of tho Labor Dopartnent aro at 46 Branford 
Place. Supplics and teachers which come under Health Education & 
Wolfare are at SKIIL Contor and Conmoree provides tho funds for the 
allowances at tho SEED training contcre 


There was gonoral discussion about the program and the possibility of 
assigning a Board roprosontative to cach project within tho agencye 


PROJECTS 


Mre Kilduff informed the Board of Trustocs that Project ENABLE is funded 
through April 31, undor the extension part of the program and will bo funded 
at tho rato of $32,000 a yoar from May 1967 through January 31, 1968. 


For the first throc’ months of tho now yoar, it will not be necessary to cut 
back on the program, as United Community Corporation has asked Washington to 
fund the projects already oxisting on tho samo basis of expenditure of nonoy 
as expended ovor the previous year so that no omployee's job would be 
torminatede 


ct ENABLE, plans are already nade to 
ssiguod to ths Urban league on tho basis of 
the money allocated, Hoover, since Washington las agreed to allow for the 
next throc months all project staff to remain intact, and to be funded at the 
rate of expenditures of the previous year, it will not be necessary to 
terminate the full time sccretary at Urban Loaguo headquarters. 


In the second yoar of operation of Pro 
delete one full time secrota i 


assign 


Mr. Kilduff also suggested because of the projects now operating within the 
agency, it scons a propitious time for the Board to consider the assignnont of 


p 
tho prosont work of the agoncye 


Tho Board unanimously approved the suggestion cnd will accopt assignmonts the 
Prosidont and Executivo Secretary dos-nate to individual Board Nenborse 


AMUL MEETING 


The Annual Hoctim; will tako placo on tho rogular Thursday mooting dato, April 27. 
or than usual. Howovor, it will be gcarcd to the discussion 
jin which the agoney is involved and a roport from tho poople 
Gnvolved in thome It will be a family type mocting, insofar as the gonoral 
public will not bo invited, so that tho oard say bosono bebtor acquainted with 
tho prosent staf? and projects of tho agencye 


‘The Annual Meeting will be held at tho Robert Treat Hote? at 5:45 on April 27. 


